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W H Y G E N D E R  B A L A N C E ?

“Gender balance is at the core of what we stand for at Sodexo… By 
tapping into the full potential of men and women, Sodexo is stronger, 

more innovative, and better at serving its 75 million consumers 
worldwide.”

Michel Landel CEO Sodexo 

“Gender balance is a business imperative…..a push that unites 
progressive, future oriented leaders in a common cause: the 

performance and sustainability of their businesses.”
Aviva Wittenberg-Cox, CEO 20-first

“Unilever works to remain a “gender-balanced” company that provides 
equal opportunities to women. If you invest in women, then you often 

get a higher return.”
Paul Polman CEO Unilever

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjY8rjt243NAhVCMBoKHYC5BykQjRwIBw&url=http://www.forbes.com/sites/danschawbel/2015/04/09/michel-landel-how-quality-of-life-impacts-performance/&bvm=bv.123664746,d.ZGg&psig=AFQjCNG9mPsG4wZjdY23c3aaT_VLtzKQzA&ust=1465107215078725
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjHjpCqiJXNAhWLF8AKHf59AJEQjRwIBw&url=http://blog.globalinvesther.com/women-leaders-in-the-spotlight/women-in-leadership-series-interview-with-avivah-wittenberg-cox-president-ceo-20-first/&psig=AFQjCNGmb1lsqqY3_lrqPjCp7rkm3W3y3A&ust=1465359668733918
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiTjsHG243NAhWFaRQKHUlvAGQQjRwIBw&url=http://tsss.ca/2013/08/video-perhaps-the-most-influential-ceo-when-it-comes-to-sustainability-paul-polman-of-unilever/&psig=AFQjCNEwYgW9MBLEUIaYo6bBcOpZqeGLYQ&ust=1465107139371897
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W H A T  I S  G E N D E R  B A L A N C E D  L E A D E R S H I P ?

TA L E N T:  

Drives gender parity to 

access the full range of 

diverse skills, attributes 

and experience across the 

whole talent pool

V I S I O N :

Promotes with passion a 

truly inclusive and 

collaborative culture to 

foster creativity, 

innovation and customer 

focussed solutions

R E S U LT S :  

Builds sustainable value 

and achieves superior 

results from connecting 

more effectively with the 

needs of employees and 

customers 
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G E N D E R  B A L A N C E  A C R O S S  E U R O P E
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W O M E N  B R I N G  U N I Q U E  C O M P E T E N C I E S  T O  

T H E  W O R K P L A C E  A N D  L E A D E R S H I P
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W O M E N  A N D  M E N  B R I N G  C O M P L E M E N T A R Y  

S K I L L S ,  S O  W E  N E E D  B A L A N C E !

http://www.bing.com/images/search?q=yin+and+yang+photo&view=detailv2&&id=8BB03CD9B7182EF2A4D726679D24BEA66F246E67&selectedIndex=6&ccid=8vu3xyxZ&simid=608028616935475013&thid=OIP.Mf2fbb7c72c59b47dcf6a2fda8b590c4aH0
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W O M E N  A N D  M E N  B R I N G  C O M P L E M E N T A R Y  

S K I L L S , B U T H A V E  C O M M O N  N E E D S …

NEEDS FROM 

WORK:

Purpose

Flexibility

Mobility

Development

Remuneration

WORK / LIFE 

BALANCE:

Careers

Play / Breaks 

Home work

Child care

Elder care

http://www.bing.com/images/search?q=yin+and+yang+photo&view=detailv2&&id=8BB03CD9B7182EF2A4D726679D24BEA66F246E67&selectedIndex=6&ccid=8vu3xyxZ&simid=608028616935475013&thid=OIP.Mf2fbb7c72c59b47dcf6a2fda8b590c4aH0
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W H A T I S  G O I N G  W R O N G ?

Organizations are failing to 

build future pipelines of 

female talent

Current hiring, promotion 

and retention rates are 

insufficient to create 

gender equality by  2025

Increased focus on hiring 

and promoting women not 

supported by systemic 

practices and work 

structures
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2 0 1 5  S U R V E Y  O U T C O M E S :  P R O J E C T I O N S
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2 0 1 5  S U R V E Y  O U T C O M E S :  P R O J E C T I O N S  

P R O F E S S I O N A L  L E V E L  A N D  A B O V E
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H O W  I S  Y O U R  O R G A N I S A T I O N  D O I N G ?

Building the future 

pipeline of female 

talent

Hiring, promotion 

and retention rates

Equal pay

Supporting women 

(and men) with 

flexible working, 

paternity leave, 

return to work 

arrangements etc
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G E N D E R  B A L A N C E :  H O W  T O  S T E P  U P  T H E  PA C E !

Build in 

gender 

equality, drive 

from the top: 

assign 

accountability 

and measure 

results!

Focus on 

shifting 

mindsets, so 

women and 

men see equal 

opportunity

Train 

supervisors and 

managers to 

eliminate bias 

and hire and 

promote more 

women

Integrate 

gender data 

into business 

processes to 

identify 

priorities for 

action

Rethink job 

roles / 

definitions to 

focus where 

women (and 

men) can add 

most value

ORGANISATIONAL 

STRATEGY

INNOVATIONWORKPLACE 

CULTURES

HIRING AND 

PROMOTIONS

WORKFORCE 

PLANNING
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M E N  M AT T E R :

• Men control 80% of executive 

positions

• They can make a major 

difference to organisational

strategy, work practices and 

culture

• Men can be 50/50 partners at 

home 

• Balance can benefit men too!

E N G A G I N G  M E N … . W H Y  I T  M A T T E R S

B ALAN C ED  

LEADERS HI P 

W OR K S W H EN :

Men are engaged  

and see gender 

balance as a win-

win

52%
MEN

Believe there is a  strong 

business case…

38%
MEN

…Are engaged in 

D&I efforts
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• Awareness: many men simply aren’t aware of the issue

• Relevance / Interest: many don’t see it as relevant to them, or it’s not interesting 

– and anyway it’s women’s issue!

• Lack of Burning Platform: they are doing ok, things are ok, what’s the need for 

change?

• Peer Pressure: many worry about the reaction of other men…..

• Role Models: they don’t see many other men stepping up!

• Sharing feelings: many men don’t feel comfortable sharing their true feelings on 

this, or challenging the business world “norms”

• Impact: many don’t know what they can actually do to make a difference

• Fear of making mistakes: many men fear criticism if they “get it wrong” by 

saying or doing the wrong thing!

B U T  G E T T I N G  M E N  E N G A G E D  I S  D I F F I C U L T !
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Organisation:

• Get senior leaders on board and active

• Reiterate the business case

• Create a safe environment for men to explore gender balance

• Set a positive and honest tone in the discussion 

• Elevate awareness throughout the organisation

• Make gender balance something for men as well as women!

Men:

• Be clear on the many benefits for you of getting involved

• Don’t let a fear of making mistakes stop you from taking action

• Anything you can do helps: whether that’s sponsoring, mentoring or simply 

advocating for the ideas of a woman colleague. 

• Spread the word! Tell other men about your commitment to creating an 

inclusive workplace.

Women:

• Support men’s involvement

• Reverse mentor a man!

S O  W H A T  C A N  W E  D O  T O  G E T  M E N  E N G A G E D ?
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Three major groups of men:

• Senior Leaders – Senior Leader Charter

• Middle Managers – Middle Manager Checklist

• All Colleagues – Lean In Together

Three areas we need them to “step up”:

• Attitude

• Behaviours

• Actions

A N D  W H A T  D O  W E  W A N T  M E N  T O  D O ?



H E A L T H  W E A L T H  C A R E E R

G E N D E R  B A L A N C E D  L E A D E R S H I P

T H E  T I M E  F O R  A C T I O N  I S  N O W !

W H AT  S H O U L D  Y O U R  O R G A N I S AT I O N

D O ?

W H AT  W I L L  Y O U D O ?

T H A N K  Y O U !



H E A L T H  W E A L T H  C A R E E R

G E N D E R  B A L A N C E

B E  P A R T  O F  I T :  

w w w . w h e n w o m e n t h r i v e . n e t

w w w . p w n g l o b a l . n e t

http://www.whenwomenthrive.net/
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• UN Women

• Catalyst / MARC

• Women’s Economic Forum

• GWLS

• Male Feminists Europe

• JUMP

P A R T N E R S


